The Technology Master Plan Process
Long Beach Unified School District

The development of the Technology Master Plan was a highly interactive process involving a broad spectrum of stakeholders.
Nearly 1,000 teachers, classified staff, and administrators from both the Central Office and school sites participated in
committee meetings or surveys. A districtwide technology inventory covered over 20,000 workstations and equipment. This
entire 18-month planning process ensured that the final document considered all district requirements and provided maximum

benefit to students.
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Step 1- Draft Plan Step 2 - Finalize Plan| Step 3 - Adopt Plan Step 4 — Implement Plan
LBUSD Moving Forward
The Technology Master Plan Committee consisted of various teams:
Focus Groups Development Teams Implementation Teams
Large teams that provided insight and feedback on | Small teams that crafted the technical Small teams that were tasked with districtwide
specific areas of technology within the district contents of the Plan based on input from the | implementation of the Plan
Focus Groups
Elementary Group Teaching and Learning e Professional Development
Middle / K-8 Group Security / Infrastructure e Project Marketing and Communication

Professional Development
Administrative / Support Services
Organization

High School Group

School Support Services
Student Information System
Administrative Support Services



